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Asset Management Consultant (Perth based with site travel to the Pilbara)
Driving standardisation and performance uplift across HSS asset management systems

Role Purpose

We are seeking an experienced Asset Management Consultant to support a 6-month engagement with a
Tier 1 Iron Ore Mining Company. This role will focus on improving Health, Safety and Security (HSS) asset
management processes through structured process mapping, development of maintenance
documentation, and implementation of data-driven reporting tools.

You will be embedded within the client team, supporting standardisation of HSS execution across WA Iron
Ore operations. The role will require initial site engagement across port and mine locations to understand
frontline work practices, followed by structured delivery aligned to a defined project plan and KPlIs.

About Us

Intensify provides project engineering, asset management, HSEC and business development services.
Headquartered in Western Australia, we offer comprehensive project management across all phases, from
initial studies, through to construction, commissioning and close out. Our team not only runs projects but
we apply industry expertise and innovative approaches to optimise processes, improve asset reliability, and
align projects with ESG goals. By integrating safety culture, sustainability practices, and leadership
coaching, we help organizations achieve long-term success while fostering a positive impact on
communities and the environment.

The role embodies the values of Intensify, ensuring the project is delivered ethically, collaboratively and
sustainably.

Intensify Values

Empower People, Respectfully — Connect, mentor, and build capability through shared knowledge.
Lead with Integrity and Empathy — Act with honesty, professionalism, and transparent communication.
Deliver Practical, Lasting Solutions — Combine technical expertise with hands-on experience to achieve
measurable, sustainable outcomes.

Key Responsibilities

e Mapping and documenting current HSS-related testing and inspection processes
e Developing Work Instructions (WINs) aligned with client templates
e Developing Preventive Maintenance Instructions (PMls)
e Standardising site-based testing and inspection processes across multiple locations
e Building dashboards (e.g. Power Bl) to support:
o Planning and scheduling (12-month, quarterly, monthly horizons)
o Execution tracking and status visibility
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o KPI'monitoring and performance reporting

o Alerts, notifications, and proactive issue identification

o Identification of gaps and continuous improvement opportunities
e Supporting QA/QC processes for deliverables, including formal review and approval workflows
e Engaging with site teams and stakeholders to ensure practical, fit-for-purpose outcomes
e Providing weekly progress updates aligned to project milestones and deliverables

About You

e 5-10years experience in asset management within mining or heavy industry environments

e Strong process mapping and documentation capability

e Experience with maintenance management systems (SAP) and data visualisation tools (Power Bl)

e Demonstrated experience in developing maintenance strategies

e Ability to engage with frontline personnel and translate operational practices into structured processes
e Self-driven, accountable, and comfortable working within defined KPIs and delivery frameworks

e Willingness to travel to site as required during engagement
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